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O1. PRESENTATION OF THE 2025 SUSTAINABILITY
REPORT

HIGHLIGHT 2025

132 PEOPLE (128 Italy, 4 Germany)

17 EMPLOYEES UNDER 30

27% OF WOMEN

1542 HOURS OF TRAINING

5 CERTIFIED MANAGEMENT SYSTEMS

88% RECYCLED STEEL

100% ELECTRICITY FROM  RENEWABLE  SOURCES

(photovoltaic + guarantee of origin)

9,1% TOTAL ENERGY FROM RENEWABLE SOURCE



LETTER TO STAKEHOLDER

Dear Stakeholders,
We are pleased to present our second Sustainability Report.

Consistent with our longstanding distinctive approach, in 2025 Franchini Acciai’s activities continued
to focus on achieving high standards of quality, reliability, and safety, within a global context that
increasingly requires a structured approach to sustainability, integrating environmental, social, and

governance factors into decision-making and operational processes.

In this context, and in line with the evolution of the European regulatory framework, we have chosen—
although not required—to continue preparing a Sustainability Report on a voluntary basis. This
decision reflects our intention to anticipate future scenarios and to adopt principles of transparency

and continuous improvement aligned with best market practices.

For over 50 years, we have provided high-quality steel solutions for strategic sectors, contributing to

projects of national and international significance.

The years 2024 and 2025 marked periods of consolidation and transformation: increasingly high
levels of quality and safety—also confirmed by the certifications and qualifications obtained—enabled
us to strengthen relationships with leading partners, while maintaining strong adaptability to market

dynamics and the ability to customize our offerings.

At the same time, we have devoted growing attention to sustainability issues. In recent years, we have
implemented measures to improve energy efficiency, reduce emissions, and optimize production
processes from a circular economy perspective. Despite operating in a context of high energy cost
volatility and within a hard-to-abate sector, we continue to invest in management systems,

technological solutions, and organizational measures aimed at reducing our environmental impact.

Our focus on the recovery and recycling of production waste, the development of renewable energy
generation facilities, and the progressive sourcing of energy from lower-emission intensity sources
represent tangible elements of a long-term path oriented toward value creation for future

generations.

From a social perspective, Franchini Acciai has always regarded the human factor as fundamental
to corporate growth. Continuous investment in training, safety improvements, and working conditions
has enabled us to consolidate a safe, inclusive work environment focused on skills development. In a
constantly evolving industrial context, we continue to promote a corporate culture based on

responsibility, merit, and the enhancement of diversity.

Aware of our role within the local territory, we are committed to supporting socio-economic
development in the communities in which we operate, working to promote employment and to
develop collaborations with institutions, research bodies, and industrial partners capable of fostering

innovation, technological development, and supply chain competitiveness.



We are also paying increasing attention to the supply chain, whose management in terms of
transparency, traceability, and ESG performance is becoming ever more important in light of market

expectations and regulatory developments.

In summary, our approach to sustainability and energy efficiency is integrated across our corporate
strategy, guiding industrial decisions, strengthening competitiveness, and generating long-term

shared value.

We recognize that today's global challenges—climate, energy, and social-require vision,
responsibility, and collaboration. In this context, we believe that dialogue with our stakeholders is
essential to understand emerging priorities, guide our actions, and build sustainable development

pathways together.

We therefore wish to express our sincere gratitude to all of you—employees, customers, suppliers,
institutions, and local communities—for your trust and support. It is thanks to this shared commitment

that we can face future challenges with determination.

With our commitment to continuing along this path, we wish you a pleasant reading.

The President The Chief Executive Officer (CEQ)

Gianpietro Franchini Vincenzo Onger



INTRODUCTION TO THE 2025 SUSTAINABILITY
REPORT

Franchini Acciai S.p.A., a well-established Italian company in the steel production sector, continues
its path aimed at integrating sustainability principles into business processes. With the publication of
this Sustainability Report, now in its second edition, the company intends to ensure continuity of its
commitment in terms of transparency, responsibility, and improvement of environmental, social, and

economic performance.

During 2025, Franchini Acciai further strengthened its structured approach to the management of
ESG issues, consolidating practices already implemented and introducing new tools to support
operational efficiency and competitiveness. In this context, particular significance is attached to the
achievement of ISO 5000] certification for energy management, which represents a significant step
in the path toward improving energy consumption, reducing emissions, and controlling costs in a
context characterized by high volatility in energy markets. This certification is added to the quality
management system compliant with ISO 9001 and ISO 19443, contributing to strengthening an

organizational model oriented toward continuous improvement.

Attention to sustainability issues is reflected along the value chain, through initiatives aimed at raising
awareness among internal and external operators in order to limit environmental impacts, improve
the efficiency of production processes, and promote responsible behavior. In this perspective,
sustainability is not only configured as a reporting areaq, but as a strategic lever for industrial

development.

This Sustainability Report has been prepared in accordance with the principles of the European
standards issued by EFRAG (ESRS and VSME) and represents a reporting tool aimed at providing a
clear and complete representation of the activities carried out, the results achieved, and the
improvement objectives. At the same time, the document serves as a channel for dialogue with

stakeholders, who are increasingly relevant in the process of defining corporate priorities.

During the last financial year, the company continued the adoption of solutions oriented toward
resource efficiency, including the review and development of systems for monitoring and managing
energy consumption in line with the requirements of ISO 5000]1. These measures contribute to

reducing the energy intensity of processes and improving operational resilience.

From a social perspective, Franchini Acciai continues to recognize its people as the main enabling
factor for corporate growth. The commitment is translated into constant investments in training,
safety, and skills development, with the aim of ensuring a safe, inclusive working environment oriented

toward the enhancement of human capital.

Meanwhile, the company has initiated a more structured process of analysis of ESG risks
and opportunities, also in consideration of regulatory developments and increasing market
expectations, with particular reference to energy, environmental, and supply chain

sustainability issues.



The publication of the second edition of the Sustainability Report therefore represents a
further step toward the integration of ESG factors into decision-making and management
processes, in the awareness that the creation of long-term value requires an increasingly
systemic, measurable, and stakeholder-oriented approach.

Franchini Acciai confirms its commitment to continue along this path, contributing
responsibly to the development of the sector and of the relevant socio-economic context,
addressing the challenges related to the energy transition, industrial competitiveness, and
sustainability.

We thank all stakeholders - employees, customers, suppliers, institutions, and local
communities - for their continuous support and demonstrated trust. Their involvement
represents an essential element in guiding our actions and in building together a path of

sustainable growth.

History e Mission

Founded in 1968, Franchini Acciai has built over time a solid reputation in the forged products sector,

distinguishing itself for the high quality standards of its production and for the reliability of the service

provided to customers.

Throughout its history, the company has pursued a development path based on the innovation of

production processes and the adoption of advanced technological solutions, with the aim of

responding effectively to the evolution of demand in the reference markets, which are increasingly

complex and competitive.

The ability to combine technical expertise, product quality, and operational flexibility has enabled

Franchini Acciai to progressively strengthen its competitive positioning, expanding over time the

application sectors served and consolidating long-term relationships with customers operating in

highly complex industrial contexts.



HISTORY:
1968
ESTABLISHMENT OF FORGIATURA BRESCIANA
(current Group Holding) and construction of the production plant in Mairano (BS).
1969
Installation of a 1.200-ton press.
1973
Acquisition of a 3-ton manipulator
1975
Expansion of the Mairano production site with the addition of a new bay to the existing plant.
1978
Construction of a new plant and office building in Flero (BS).
1980
ESTABLISHMENT OF FRANCHINI ACCIAI SPA
1983
Installation of a 3.500-ton press at Mairano plant (BS).
1987
Acquisition of a 16-ton manipulator.
1992
OBTAINED ISO 9001 CERTIFICATION
1995
Construction of a new workshop and offices in Mairano (BS).
1999

Installation of a 2.500-ton automatic press with integrated 18-ton manipulator.



2000s
2000
Design and installation of the first rotating stability machine for hot testing.
2002
Acquisition of a 32-ton manipulator.
2003
Construction of a new workshop and offices in Mairano (Brescia)
2004
Refurbishment and upgrade of the 3.500-ton press.
2006

Acquisition of a 50-ton rail-mounted manipulator.

2008

Expansion of the Mairano production site.

2009

Installation of an 8.000-ton press with integrated 250-ton manipulator.
Acquisition of two additional manipulators (one 50-tonn and one 20-tonn)

2011
Certification in accordance with ASME Section Il NCA 3800
(material organization).
2012
Acquisition of a 100-ton manipulator.
2012-2020

Expansion of the production site with qualitative and quantitative enhancement
of production capacity (from 50.000 to 100.000 tons per year) with the
production of an increasingly wide range of open-die forgings.

The expansion involved an area of approximately 120.000 sgqm
(of which 30.000 sgm covered) adjacent to the current production
site in Mairano, with the introduction of new machinery with a high technological
and innovative content.



2022

Start of the energy efficiency improvement process of the reheating furnaces present in the
historical part of the production site.

2023

Installation of two photovoltaic systems. The first system has a nominal power of 1.210 kW and
serves the historical part of the plant; the second system has a nominal power of 550 kW and
serves the expansion carried out over the last decade.

2024
Design and installation of the third stability machine.
2025

- Construction of new offices and a meeting room for a total of 392 sqm;
- Achievement of ISO 50001 certification for the energy management system;
- Achievement of ISO 19443 certification for the supply chain in the nuclear sector;
- Efficiency improvement of the reheating furnace FROO3.

Franchini Acciai’s activity has always been based on three essential pillars that guide daily work and

direct corporate choices in innovation, development, and continuous improvement.
The cornerstones, which are translated every day into concrete actions, are:

Flexibility: the highest attention paid to the needs of each customer and of the market makes the

company dynamic and versatile, capable of meeting every request in an effective and efficient way.

Timeliness: the focus on the customer and the high professionalism of Franchini Acciai’s technical
staff, together with the use of cutting-edge technology and equipment, ensure the speed of service

and production. Franchini Acciai is synonymous with full availability, punctuality, and precision.

Customer service: the company daily provides effective and tailored solutions, aligned with the

highest expectations and requirements, both in technical-qualitative terms and in delivery times. Each
order is carefully followed in all its phases, and constant feedback from national and international
customers is actively sought. The integrity of Franchini Acciai’s operations guides the relationship

with customers, always characterized by transparency, collaboration, efficiency, and effectiveness.
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Reading Guide

Franchini Acciai's Sustainability Report has been written with the objective of disclosing the
company’s ESG commitments and the results achieved, while taking into account the expectations
of its stakeholders.

The Sustainability Report opens with the letter to stakeholders from the Chairman and the Managing
Director, followed by the section entitled “Introduction to the 2025 Sustainability Report” and by the
description of the company profile. The technical part of the Report, prepared in accordance with
the EFRAG guidelines with reference to the application of European Directive 2464/2022 known as
the Corporate Sustainability Reporting Directive (CSRD), in the 2025 edition also includes the codes
of the Voluntary Sustainability Reporting Standards (VSME). These codes are, in some cases, aligned
with first-level disclosures of the ESRS, and in others with second-level disclosures. The VSME
standard is a voluntary reporting framework issued by EFRAG for companies not subject to CSRD
obligations. With Directive (EU) 2026/470, companies with fewer than TO0OO employees and less
than 450 million euros in turnover are, in fact, excluded from the obligation to prepare a
Sustainability Report.

In the “General Information” section, the first chapter reports the criteria considered for the
preparation of this Sustainability Report. The following chapter relates to Governance and presents
the organization and the principles guiding the company, with particular attention to sustainability,
risk management, and internal controls over sustainability reporting.

In the “Strategy” chapter, the strategy, the business model, the value chain, engagement methods,
stakeholder dialogue, their interests and expectations, and how they intersect with those of Franchini
Acciai (Double Materiality Analysis) are illustrated. In order to analyze Double Materiality, relevant
impacts, risks, and opportunities and their interaction with the strategy and business model have been
mapped.

According to the ESRS framework, the topics identified as material through the DMA process are:
E1 - Climate Change and Energy Management
S1- Own Workforce

G1 - Business Conduct

These core material topics have been further complemented by other disclosures deemed relevant,

such as: E2 - Pollution, E5 - Circular Economy, S3 - Communities

The 2025 disclosures report the results achieved in 2025, considering, for each material topic,
aspects related to governance, strategy, management of impacts, risks and opportunities, metrics,

and targets.
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O2. GENERAL INFORMATIONS

BASIS FOR PREPARATION (ESRS BP 1-2, VSME B1)

Basis for preparation of the sustainability statement

Franchini Acciai is an ltalian joint-stock company that produces high-quality forgings for various
sectors at both Italian and global level. The company, headquartered in Mairano in the province of
Brescia, employs a total of 132 employees, of which 128 are in Italy and 4 in Germany, with a turnover

of €92.411.118 in 2025 (€50.721.580 in 2024).
In 2025 the tons of forged steel increased by 32% compared to 2024.

During 2025, new technical offices, new meeting rooms, and sanitary facilities for approximately 392
sqgm were built, using the spaces of an existing warehouse (therefore without consumption of
additional land).

The Sustainability Report is prepared on an annual basis. This reporting period covers the timeframe

from 1 January to 31 December 2025.

The reporting boundary covers 100% of the scope of Franchini Acciai S.p.A. as of 31 December
2025. For 2025, no controlled companies are included in the scope of Franchini Acciai S.p.A’s

reporting boundary.

The disclosures of the 2025 Sustainability Report are subject to limited assurance. In addition, some
disclosures and data are certified by third parties, as they relate to management systems that are
themselves certified. Most of the information contained in this Sustainability Report refers to a
medium- to long-term time horizon, as required by the ESRS standard. With regard to CO>

emissions, the base year considered is 2024.

The preparation of the 2025 Sustainability Report is based on the references contained in Annex |
of Delegated Regulation (EU) 2023/2772, which supplements Directive 2013/34/EU of the
European Parliament and of the Council, establishing the European Sustainability Reporting
Standards (ESRS), and on Recommendation (EU) 2025/1710 of the European Commission VSME -
Voluntary Sustainability Reporting Standard for Micro, Small and Medium Enterprises.

These standards define the requirements for the reporting of sustainability information by companies,

covering environmental, social, and governance aspects. For the Double Materiality Analysis, the
EFRAG - ESRS guidelines on “Double materiality” and “Value chain” and the SASB sector standard

for the Manufacturing sector were used as references.

This is the second edition of the Sustainability Report.
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GOVERNANCE (ESRS 2, VSME B1)

The role of administrative, management and supervisory bodies (ESRS GOV-1)

The corporate governance system of Franchini Acciai is structured according to the traditional
administration and control model characterized by the presence of the Board of Directors (BoD).

The Board of Directors of Franchini Acciai is currently composed of:
- Gianpietro Franchini - Chairman of the Board of Directors;

- Vincenzo Onger - Managing Director;

- Clara Ghidini - Director.

The corporate governance system of the Company is currently structured as follows:
Board of Directions

Administrative body provided for by the Company’s Articles of Association, entrusted with the
necessary powers for the ordinary and extraordinary management of the Company, with the
authority to perform all acts deemed appropriate for the achievement of the corporate purpose.
The entire Board of Directors has experience in the various sectors and geographical areas in which
Franchini Acciai operates.

Board of Statutory Auditors

Corporate management is controlled by a Board of Statutory Auditors composed of three standing
members and two alternate members, appointed and operating in accordance with the law. The
Statutory Auditors must meet the legal requirements, with particular regard to the requirements
prescribed in relation to their possible accounting control function.

The Board of Statutory Auditors is composed of:

- Alberto Romano - Chairman of the Board of Statutory Auditors

- Marcello Boglioni - Auditor

- Federico Romano - Auditor

- Monica Leone - Alternate Auditor
- Giulia Vertua - Alternate Auditor

Accounting control

The accounting control of the Company is entrusted to the Board of Statutory Auditors, whose
members are registered in the register of statutory auditors established at the Ministry of Economy
and Finance.

As a reinforcement of ESG governance, the company is equipped with an Organizational Model
pursuant to Legislative Decree 231/200], a Code of Ethics, an Anti-Corruption Code of Conduct,
and a Code of Conduct towards the Public Administration (PA).
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The adopted Model 231 aims to create an organic and structured system of principles and control
procedures and to implement the process of spreading a corporate culture based on fairness,
transparency, and legality.

The Code of Ethics, whose latest revision was approved by the Company on 12 February 2025 and
reconfirmed on 27 March 2025, has as its ultimate purpose the definition of rules of conduct and
ethical and social values that must permeate Franchini Acciai, in parallel with the pursuit of its
corporate purpose and objectives.

The Board of Directors of Franchini Acciai is composed of 33% female members and 67% male
members. In order to ensure transparent and accurate communication on gender equality, in
addition to specific awareness initiatives, a report on the company’s occupational composition will
also be prepared for the 2024-2025 two-year period, with reference to male and female presence.
This document will be accompanied by the completion of the relevant electronic form, published on
the institutional website in compliance with the provisions of the Ministry of Labour and Social
Policies (MLPS).

The members of the Board of Directors play a key role in the oversight required for the management
of risks, impacts, and opportunities relevant to sustainability.

In particular, ESG governance has included since 2024 a Sustainability Committee chaired by
Alessandra Franchini - Head of the Purchasing Department and Special Attorney of the Company.

In addition to the Chairperson, the Sustainability Committee is composed of:

U Dott. Vincenzo Onger- Executive Officer and Manager in charge pursuant to Directive 2464
of 2022 (CSRD), ESRS Standards, and Legislative Decree 125/2024, representing the Board
of Directors;

U Eng. Andrea Goglio - Production and maintenance management;

U Eng. Francesca Marini - External consultant of the Company on ISO 50001.

The Committee is supported by an Operational Group for the collection of the information required
for the preparation of the Sustainability Report and for the maintenance of the ESG framework
aimed at mitigation and adaptation to climate change, in consistency with existing management
systems.

The working group that contributed to the preparation of this Sustainability Report was composed
of:

- Dr. Adriana Bettinsoli - Asministration

- Dr. Marco Masetti - Safety Office and RSPP

- Ms Angelica Goglio - Safety Office

- Eng. Marisa Lombardo - ASPP and Assistant to the Energy Management System Manager
- Mr. Luca Dalola - Quality Manager, Quality Management System Department

- Dr. Elisabetta Anelli - Human Resources Department (HR)

- Dr. Laura Penocchio - Human Resources Department (HR)

- Studio Pelizzari e Bracuti STP SRL - Labour consultants

- Eng. Francesca Marini - external consultant of the Company on the Energy Management

System
15



- Eng. Edoardo Maltempi - Energy Manager of the Company

In addition, Franchini Acciai has an Energy Team - duly appointed - responsible for developing and
maintaining the Energy Management System (SGE) according to ISO 50001, composed of the

following members:

- Andrea Goglio - Production and maintenance management - SGE Manager
- Marco Masetti - Safety Office and RSPP

- Angelica Goglio - Safety Office

- Luca Dalola - Quality Management System Department

- Vincenzo Onger - Administration, finance and control management

- Adriana Bettinsoli - Administration

- Lucchesi Michele - Quality control and testing

- Ing. Francesca Marini - Consultant for the Energy Management System

- Ing. Marisa Lombardo - ASPP and Assistant to the Energy Management System Manager

The functions present within the Sustainability Committee, its related Operational Working Group,

and the Energy Team cover all ESG dimensions considered relevant.

The Sustainability Committee oversees the individual activities related to sustainability reporting
processes, in particular the Double Materiality Analysis and the target plan. The Sustainability
Committee, through the Operational Group, performs a coordination role, facilitating the
integration of policies and the collection of data with reference to material topics from which the
Sustainability Report derives.

The Operational Group reports directly to the Sustainability Committee, which in turn reports
directly to the Board of Directors.

The members of the Operational Group are required to:

A Facilitate, coordinate, and integrate the various initiatives that may constitute Franchini
Acciai's sustainability program, promoting coordination with management systems and the
involvement of the different company functions.

AFacilitate data collection in the various areas, the tracking of documentary evidence
supporting ESG disclosures, and dialogue with external stakeholders.

A Collaborate in the development and preparation of the Double Materiality and ESG risk
matrix for the company.

The Operational Group has been progressively supported by figures with specific expertise related
to the relevant topics: from consulting, to engineering, environmental and energy expertise, as well

as expertise related to Human Resources management.
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In 2025 many ESG-related initiatives were launched, supporting the implementation of
management systems and the preparation of the Sustainability Report, involving the Management
and managerial structures.

As in previous years, also in 2025 some of the training courses and initiatives carried out concerned
ESG areas as well as safety and environmental courses.

During 2025, 111 employees participated in company training courses, of which 85 men (for a total
of 1.038 hours) and 26 women (for a total of 504 hours). Overall, 1.542 training hours were
delivered, distributed across different areas including:

1 Safety and environvent
1 Quality

1 Technical Governance
1 Social

42% of the courses concerned the “Safety and Environment” area.

Information provided to and sustainability matters addressed by the undertaking’s

administrative, management and supervisory bodies (ESRS GOV-2)

Procedures for informing the Board of Directors (BoD) about relevant sustainability impacts, risks,
and opportunities are explicitly established in the Sustainability Committee’s founding charter. This
Committee includes a member of the BoD who plays a key role in ensuring the communication and
integration of sustainability topics into the company’s strategic decisions.

The Double Materiality Assessment, a fundamental process to assess both Environmental, Social,
and Governance (ESG) impacts and financial impacts, has been developed by the Sustainability
Committee with support from the Operational Group. This analysis provides a clear overview of the

company'’s sustainability priorities and their impacts on financial and non-financial results.

The Sustainability Committee meets periodically to review project developments and monitor
progress in integrating sustainability across various corporate areas. During these meetings,
updates and any necessary adjustments are examined to ensure alignment of the corporate
strategy with sustainability goals.

The Executive Officer in charge, who also serves as the delegated Board Member and coordinator
of the activities, is responsible for supervising the integration of sustainability into the overall
company strategy. Furthermore, they ensure the quality of the procedures for collecting and
managing sustainability-related information and verify that the necessary evidence is properly

prepared and presented to the competent bodies.

Finally, the Executive Officer evaluates the most relevant impacts, risks, and opportunities
considered by the company’s administrative, management, and supervisory bodies, supporting

decision-making processes related to strategic investments and corporate policies. Sharing this

17



information enables the BoD to make informed decisions, carefully weighing the long-term
implications of corporate choices in the context of increasing attention to sustainability.

Integration of sustainability-related performance in incentive schemes (ESRS
GOV- 3)

At present, no separate or exclusively sustainability-focused incentive systems are planned.
However, some parameters used for the assessment of corporate performance, both at individual
and collective level, already take ESG factors into account. This approach reflects the company’s

commitment to integrating sustainability into its strategy and operations.

Statement on Due Diligence (ESRS GOV-4)

Franchini Acciai operates in strict compliance with due diligence principles, ensuring transparency
and accountability in its business activities. In particular, the company applies a rigorous
accreditation process to select strategic suppliers in its supply chain, ensuring that these suppliers

meet adequate quality and sustainability standards.

Franchini Acciai’'s main suppliers are generally large companies with robust management systems
that demonstrate their commitment to sustainability through the publication of their annual
Sustainability Reports. These documents provide a transparent overview of the ESG policies and

practices adopted by the partner companies.

However, the company is currently evaluating if and how to deepen risk analysis related to specific

supplier categories in higher-impact procurement areas.

The company’s long-term objective is to progressively integrate these deeper assessments and the
resulting concrete actions within its procurement strategy, thereby further strengthening its

commitment to responsible and sustainable management throughout the entire value chain.

Risk management and internal controls (ESRS GOV- 5, VSME B2, C2)

Franchini Acciai has implemented specific internal control functions responsible for ESG risk
management systems and internal controls to ensure accurate, complete, and relevant sustainability
reporting. To support and optimize the reporting process, the company has involved various key
functions, ensuring data is collected timely and reliably, and presented clearly and correctly. Actions

undertaken include:

1 External sustainability consultancy to develop and refine the Double Materiality approach,

ensuring ESG risks and opportunities are adequately assessed.

1 External consultancy to ensure the quality and timeliness of data collection through a

dedicated software platform.
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T Internal experts responsible for monitoring operational data, energy consumption, and the
company’s carbon footprint, a key aspect of sustainability management in a steel forging and
processing company such as Franchini Acciai.

1 External copywriter and sustainability communication expert to review and improve all
texts and images contained in the report, with the aim of making the communication clear,
transparent, and aligned with sector best practices.

One of Franchini Acciai’s objectives is the integration of ESG risk assessment into its processes.

The risk management and internal control system is aimed at ensuring that Franchini Acciai achieves
its objectives in order to protect corporate value. It is based on three levels of control:

- line control (or first level) carried out by employees, department heads, and functional
managers;

- second level control carried out by the Manager in charge pursuant to the CSR Directive;
- thirdlevel control carried out by the Board of Statutory Auditors, the Supervisory Body (OdV),

and external certification bodies

The system aims to ensure that the corporate reporting process is effective, accurate, and

transparent.

Environmental (E) and Social (S) Risks:

Operating in the steel processing sector, Franchini Acciai is exposed to significant environmental
risks related to the impact of its industrial activities. These risks are managed through internal
procedures compliant with applicable regulations. Risks include those linked to climate change and
energy, evaluated by the company from multiple ESG perspectives, including physical, reputational,

and dependency risks.

Additionally, personnel safety is a primary concern, as industrial operations expose workers to health

and safety risks that are continuously monitored.
Social Risks and Human Rights:

The geographical area where Franchini Acciai operates does not present significant risks regarding
violations of human rights, such as child labor or forced labor exploitation. However, the company
monitors risks arising from contracts with contractors and subcontractors, adopting strict policies

and controls to ensure workers' rights and personal protection are respected.

Corruption Risk:

Franchini Acciai operates in a country with a medium-to-high corruption risk, both in private sector
interactions and relations with public entities. This risk is centrally managed through the adoption of
an organizational model pursuant to Legislative Decree 231/200], alongside the Code of Ethics, the
Anti-corruption Behavioral Code, the Code of Conduct regarding Public Administration, the

whistleblowing procedure, and activity monitoring through information flows to the Supervisory Body.

ESG Risk Mapping:
To adequately map and manage ESG risks, the company has utilized the existing Risk Assessment

Document, the 231 Risk Assessment, and evaluations expressed by management during the Double
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Materiality Analysis. This process has enabled the integration of ESG risk assessment into the overall
company risk management.

Sustainability Governance System:

The Sustainability Committee defined the sustainability governance system, described in detail in
section GOV-1 of this Report. The Committee has also reviewed and approved the 2025
Sustainability Report, ensuring the company’s approach is consistent with long-term sustainability
objectives.

STRATEGY (ESRS 2, VYSME B2, C2)

Strategy, business model and value chain (ESRS SBM-1)

Since 1968, Franchini Acciai has been recognized for excellence in the production of forged
components and for the high level of service offered to its clients. The company has established
itself as a key partner for leading global players demanding high-quality forgings, both rough and
finished, compliant with stringent technical and quality requirements.

From its foundation, Franchini Acciai has consistently pursued continuous improvement of its
production processes, investing in technologically advanced solutions to meet the increasingly
complex and evolving needs of global markets. The high quality of its products has enabled the
company to consolidate a leadership position in its reference sectors and expand its reach, always
keeping pace with customer demands.

Market Sectors and Certifications

Franchini Acciai produce forgiati a partire dai lingotti di acciaio e opera in vari settori di mercato,

tra cui:
7 Oil & Gas
1 Power Generation
7 Nuclear
T Cement and mining
1 Plant Engineering
1 Naval sector
1 General mechanics

Over the years, the company has obtained qualifications from major multinational companies in
high-criticality sectors, such as Nuclear (working in accordance with specific codes such as ASME
or RCC-M), Oil & Gas, Naval sector, and Power Generation, ensuring maximum reliability and safety
of its products, even in regulated and highly complex environments.
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Sustainability and Recycling

A distinctive feature of Franchini Acciai's production is the high percentage of recycled material
present in its forgings. The company is committed to adopting sustainable practices to minimize
environmental impact, contributing to the global context of material recycling and energy
consumption reduction.

CO2 Emission Management and EU-ETS 1 System

Franchini Acciai is subject to the obligations of the European Union Emissions Trading System (EU
ETS) for greenhouse gas emission allowances. Although it is not directly involved in primary steel
production, the forging process—a subsequent phase—is energy-intensive and results in significant

greenhouse gas emissions, particularly COa.

Within the ETS framework, forging companies like Franchini Acciai are required to monitor and
reduce their greenhouse gas emissions as much as possible. Each year, the company receives free
emission allowances to cover its CO2 emissions. If emissions exceed the free allowances, the

company must purchase additional permits on the relevant market.

Sustainability Opportunities and Competitiveness

The adoption of more efficient technologies, the use of renewable energy, and the optimization of
production processes represent important opportunities for Franchini Acciai, not only to comply
with environmental regulations but also to improve its competitiveness in the global market, where

sustainability and environmental policies are increasingly critical for investors and consumers.

Furthermore, compliance with ETS obligations helps the company actively contribute to combating
climate change by reducing its environmental impact as much as possible and improving
operational efficiency. This yields significant long-term economic benefits, enabling Franchini Acciai

to align with European sustainability and decarbonization goals.

Although forging is a phase downstream of steel production, it holds a specific role in the value

chain.

Franchini Acciai’s value chain includes several key stages, each contributing to transforming raw

materials into high-performance components for high-tech industries.
Upstream Value Chain

Raw material supply: procurement of ingots (special steels, high-temperature resistant
alloys), high-strength materials, and application-specific inputs (e.g., corrosion-resistant

materials for the oil & gas sector).

Energy supply: procurement of electricity and thermal energy for industrial processes, which
may come from renewable or conventional sources. Energy efficiency is critical in an energy-

intensive sector such as forging.
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Inbound logistics: management of raw material supply and their handling within the plant.
This includes the management of storage areas for materials and components prior to the
start of the production process.

Internal Value Chain (Company Processes):

Forging and processing: heating and hot deformation shaping (forging) of raw materials to
obtain components with specific dimensions and shapes. Use of technologies in the forging

process.

Heat and mechanical treatments: controlled heating and cooling to improve mechanical
properties such as hardness and fatigue resistance. Mechanical machining such as milling,
turning, drilling to achieve precise geometries required by the target sectors.

Quality control: certifications and inspections by external bodies to ensure compliance with

international safety and performance standards.

Finishing and assembly: final processing of components before delivery. In some cases,

assembly of forged components.

Packaging and logistics management: use of wood for packaging (pallets, crates, supports)

to safely transport finished products.
Downstream Value Chain
Distribution: logistical organization for the delivery of components to customers.

Final use: forged components are supplied to the customer according to specifications to be

integrated into complex systems such as oil plants, nuclear power plants, or ships.
After-sales support: provision of technical support and long-term consultancy

Recycling and end-of-life of the product: in some sectors, forged components, being
metallic materials, can be recycled at the end of their life cycle. This represents an important
aspect for reducing environmental impact and promoting sustainability.

The value chain of a forging company operating in high-tech and high-safety sectors is complex and
requires increasingly integrated management of the supply chain, production processes, and
distribution. Each phase is closely tied to quality and safety, due to the high reliability demanded in
sectors such as nuclear, naval, oil & gas, or industrial plant engineering. Efficient value chain
management—from raw materials to the final product—is essential to ensure competitiveness,

sustainability, and regulatory compliance.
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Interest and view of stakeholders (ESRS SBM-2)

Franchini Acciai engages with its stakeholders on a regular basis and ensures their continuous
involvement in key corporate matters. Customers have increasingly shown interest in the company's

performance and goals related to sustainability and efficiency.

The company collects feedback on employee and customer satisfaction through dedicated surveys
and remains actively involved in the local community by consistently listening and responding to its
social needs and expectations.

The key stakeholder groups and their primary interests are as follows:

Stakeholder Expectation Main forms of engagement

Dialogue and exchange based on
Client Quality specific needs; customer satisfaction

monitoring (ISO 900T1)

Regular meetings to strengthen

Employees and Collaborators Workplace safety and job stability relationships; ongoing operational
interactions

Dialogue, and operational

Supplier Support for local initiatives )
cooperation

Local communities and ) ) . Active listening, dialogue, and

o Collaboration and interaction ) ;
territories operational cooperation

. Compliance with applicable Dialogue, operational cooperation
University and schools ) o
regulations and on-site visits

Regulatory and Supervisory Consideration of sector-specific . .

. . Operational cooperation
Bodies interests
Industry Associations Support for local initiatives Dialogue

Franchini Acciai’'s stakeholder engagement model is founded on the understanding that each group
has specific needs requiring tailored approaches. The company maintains open and transparent
communication channels, implements ISO 9001 certified systems for its customers, and pays close
attention to the stability of its workforce. Franchini Acciai ensures timely payments to its suppliers
and actively supports local communities through various initiatives. Moreover, its collaboration with

universities and schools represents an investment in the future of the forging sector.

Material impacts, risks and opportunities and their interaction with strategy and

business model (ESRS SBM-3)

Franchini Acciai has conducted an analysis of contextual factors in order to identify the elements
that may significantly influence the company’s ability to generate value in the short, medium, and

long term.

This analysis takes into account both internal and external factors that affect the organisation’s
operational context. It enables the identification of areas where key environmental, social, and

governance (ESG) risks and opportunities are concentrated.

The process of identifying relevant contextual factors is integrated within, and periodically

reviewed through, the company’s various Management Systems (Quality, Organisational Model
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pursuant to D. Lgs. 231/200]1, ESG Committee and the Energy Management System) considering
different scenarios.

IMPACT, RISK AND OPPORTUNITY MANAGEMENT
(ESRS 2, VSME B2, C2)

Disclosures on materiality assessment process (ESRS IRO-1-2)

Franchini Acciai aims to integrate sustainability into every business process and allocates resources
to projects with social and environmental impact. Following the transposition of the CSRD Directive
through Legislative Decree 125/2024, the company has prepared ESG disclosures by developing a
detailed Double Materiality Analysis (DMA) in accordance with the EFRAG - ESRS standard. The
results of the DMA represent a first step in the reporting process, which will need to be further

developed in a value chain perspective in the coming years.

Franchini Acciai has prepared the DMA, identifying material topics based on management
assessment, documentation related to the Risk Assessment Document (DVR), and on the basis of
SASB (Sustainability Accounting Standards Board) sector standards. The analysis was conducted in
compliance with the methods set out in the guidelines issued by EFRAG and reported in the ESRS

standards.

Franchini Acciai management makes informed decisions by balancing risks and benefits. The
fundamental objective is to protect the company, employees, and brand. Managers are responsible
for conducting risk assessments and defining mitigation measures. The status and progress of
internal control systems are reviewed and verified with the support of the independent Supervisory
Body.

During 2024, interviews were conducted with internal stakeholders, suppliers, and customers in order
to prepare the long list of impacts, risks, and opportunities, confirmed as valid also for 2025.

The first long list of impacts was developed and validated by the Sustainability Committee.

The process also assessed financial risks linked to ESG factors, through consultation with
stakeholders from the financial sector. The main impacts of Franchini Acciai relate to energy
consumption, CO2 emissions, safety, and working conditions of personnel. Positive impacts can also
be identified, linked to the recyclability of the processed material, namely steel. In addition to the
analysis of processes to assess associated impacts, the analysis adopted the evaluation criteria
provided by the ESRS standard of severity and likelihood, which led to the prioritization of ESG topics.
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The ESG topics identified as material following the analysis are the following:
E1 - Climate Change and Energy Management

S1- Own Workforce

G1 - Business Conduct

Some disclosures related to E2, E5, and S3 have been considered material.

The representations of Franchini Acciai’'s Double Materiality Analysis (DMA) are as follows:

DUBLE MATERIALITY ASSESSMENT FRANCHINI ACCIAI S.P.A.

E1- CLIMATE CHANGE AND

45 ENERGY.
G1- BUSINESS CONDUCT
. e
35 E2- POLLUTION
E5- CIRCULAR ECONOMY 51- OWN WORKFORCE
S3- AFFECTED COMMUNITIES .
z3 ®
g 52-WORKERS IN THE VALUE CHAIN
‘Sa S4- CONSUMERS AND END-USERS
Ey
15
E3-WATER AND MARINE
. RESOUR%S .
E4- BIODIVERSITY AND ECOSYSTEM
0,5
0
0 05 1 158 2 25 3 345 4 45 5
Financial materiality
ESRS THEMES FINANCIAL MATERIALITY IMPACT MATERIALITY
E1- CLIMATE CHANGE I | |
E2- POLLUTION — —
E3- WATER AND MARINE RESOURCES _— -
E4- BIODIVERSITY AND ECOSYSTEM . ]
E5- CIRCULAR ECONOMY B
]
S1- OWN WORKFLOW ' '
S2- WARKERS IN THE VALUE CHAIN B [
S3- AFFECTED COMMUNITIES - =
S4- CONSUMER AND END-USERS L  E—
G1- BUSINESS CONDUCT I | |

The Double Materiality Analysis (DMA) was approved by the Sustainability Committee on January
14, 2025 and confirmed during the update phase on March 19, 2026.
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Policies adopted to manage material sustainability matters (ESRS MDR-P)

Franchini Acciai has adopted specific policies for managing relevant ESG issues. To implement
these policies, the company has established certified management systems:

QUALITY MANAGEMENT SYSTEM - 1SO 9001

Franchini Acciai is certified under the ISO 9001 Quality Management System. The benefits gained,
including a thorough adoption of principles of rationality, prevention, and continuous improvement,
have driven the organization to invest in and maintain a robust quality management system. This
certification is valid until 2027.

ENERGY MANAGEMENT - 1SO 50001

In 2025, Franchini Acciai obtained certification of the energy management system according to the

ISO 50001 standard.

The adoption of this system made it possible to structure a continuous consumption monitoring
process, with systematic measurements on all significant utilities of the production plants, in order
to monitor and manage energy consumption in a structured manner, promoting energy efficiency,
performance optimization, and continuous improvement in energy management. The certification
represents a tool to support the reduction of consumption and environmental impacts associated

with company activities.
QUALITY MANAGEMENT SYSTEM FOR THE NUCLEAR INDUSTRY - 1SO 19443

In 2025, Franchini Acciai achieved certification of the quality management system according to the
ISO 19443 standard, specific to the nuclear industry supply chain. This standard integrates the
requirements of ISO 9001 with additional prescriptions aimed at ensuring high levels of safety,
traceability, process reliability, and risk control throughout the entire production chain. The
adoption of this system enables the company to strengthen its quality management processes in
supplies intended for the nuclear sector, ensuring compliance with the required technical and

regulatory requirements and promoting continuous improvement of organizational performance.
QUALITY MANAGEMENT SYSTEM - ASME NCA 3300

Franchini Acciai holds certification according to ASME (American Society of Mechanical Engineers)
standards. Compliance with ASME regulations, combined with the adoption of high-quality
production and design practices, enables the company to supply materials and products that meet
the stringent requirements of the nuclear supply chain. This commitment to excellence and safety

motivates ongoing maintenance and continuous improvement of processes. The certification is valid

through 2026.

COMPLIANCE WITH PED DIRECTIVE - AD2000O
Some Franchini Acciai products comply with the PED-AD200O directive to satisfy conformity

requirements for semi-finished products destined for pressure equipment components. Adoption of

this standard, which integrates rigorous quality, safety, and compliance criteria aligned with
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European pressure equipment regulations, allows the company to deliver products that meet

international standards.

The implementation of specific policies for managing ESG topics is the responsibility of the Board
of Directors (BoD), which operates through the Executive Officer appointed under the CSRD
Directive, the Sustainability Committee, and various corporate function managers. These policies

are made available to relevant and potentially interested stakeholders and are also published on

the company’s website. Multiple engagement opportunities are established with stakeholders,

especially employees, whose contributions are essential for the effective implementation of the

policies and corporate guidelines.

Actions and resources in relation to material sustainability matters (ESRS MDR-A)

The main actions undertaken by Franchini Acciai in 2025 concern several priority measures:

1.

SN

Monitoring of consumption and emissions as the company is subject to the European EU-ETS
1 regulation.

Achievement of ISO 50001 certification.

Maintenance of plant efficiency, including the two photovoltaic systems.

Efficiency improvement of the reheating furnace FROO3.

Adaptation of governance tools to ESG risks.

METRICS AND TARGETS (ESRS 2)

Tracking effectiveness of policies and actions through targets (ESRS MDR- T)

Policies and actions are monitored through specific targets established within the management

systems outlined and detailed in the subsequent chapters dedicated to each material sustainability

topic for the company.
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O3. ENVIRONMENT
CLIMATE CHANGE (ESRS E1, YSME B1)

Strategy

Transition plan for climate change mitigation and energy management (EI-1)

Franchini Acciai is committed to contributing to climate change mitigation by reducing, as far as
possible, greenhouse gas (GHG) emissions across all its activities and, prospectively, throughout its
entire value chain—from upstream to downstream. The company actively engages customers,
suppliers, and civil society to accelerate the transition towards a more sustainable, low-carbon

economy.

In recent years, Franchini Acciai has implemented multiple projects and initiatives aimed at

reducing energy consumption and contributing to climate change mitigation.

The Franchini Acciai S.p.A. plant located in Mairano (BS) falls under the EU Emissions Trading
System (EU-ETSI) and is authorized to emit greenhouse gases. The facility annually reports
emissions deriving from the combustion of natural gas used in process furnaces and diesel fuel used

in power generators.

As required by the EU-ETS framework, Franchini Acciai must annually offset its verified actual
emissions, which are independently audited by a third-party certifier. Certiquality S.r.l, an accredited
certification body, conducts the verification of greenhouse gas emissions and COF equivalent
allowances. The allocation of allowances can be either free or auctioned. Free allocations are
granted up to a certain limit to operators—such as Franchini Acciai—-whose production is considered
at risk of relocation to countries with less stringent environmental standards than the European
Union. The on-site physical verification audit for the 2025 reporting year was conducted on March

03, 2026.

During 2025, Franchini Acciai obtained ISO 50001 certification, defining several energy efficiency
objectives that allow the company to contain and progressively reduce consumption per unit of
product and, therefore, greenhouse gas emissions.

The fiscal year 2024 has been established as the baseline year to be used as a reference for the
evolution of the company’s carbon footprint and to define the main possible actions in the context of
a commitment to support decarbonization.

Franchini Acciai is also working to prepare the resources necessary to accelerate emission reduction
and achieve objectives that can be summarized as follows:

1) Definition of emission parameters per ton of product to be monitored.

2) Improvement of energy efficiency to reduce baseline consumption, with objectives and
actions planned through the ISO 50001 management system.

3) Procurement of electricity from renewable sources, both through self-production and

through the purchase of certified energy with Guarantees of Origin (GO).
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4) Considering that a substantial part of emissions derives from purchased goods, an
evaluation will be carried out on how to take this aspect into account in emission reduction
plans per ton of product. Actions aimed at increasing decarbonization include the analysis
of raw materials which, in the case of Franchini Acciai, consist of recycled material.

The integration of sustainability into financial planning is one of the areas of interest that Franchini
Acciai will increasingly seek to develop.

Material impact, risks and opportunities and their interaction whit strategy and business model

(ESRS E1SBM-3)

Internal assessments have shown that Franchini Acciai's business model and activities are not
vulnerable to the effects of climate change; however, the management of energy resources is

considered important. For this reason, the energy management system ISO 50001 was developed

and certified by Certiquality (CQY), on November O5, 2025.

Impact, Risk and Opportunity management

Description of the processes to identify and assess material climate-related impacts, risks and

opportunities (ESRS IRO-1)

Franchini Acciai’s production process is inherently linked to a significant and constant use of energy
resources. This impact has led the company to a specific commitment in addressing climate change,
focusing mainly on the management of energy consumption and CO2 emissions deriving from its

operations. Climate change mitigation nevertheless represents an objective for the company.

Franchini Acciai has adopted an approach focused on containing, as far as possible, energy
consumption and CO2 emissions, seeking to minimize its environmental impact through the adoption
of efficient technologies and low-carbon energy solutions.

Franchini Acciai has carried out an initial analysis of physical risks related to climate change, with
particular attention to direct and indirect impacts on its production plant. From this analysis, it
appears that risks related to climate change are not considered as relevant as energy-related risks.
Despite this, Franchini Acciai, in compliance with regulations, is working on the adoption of insurance
policies to complete coverage for potential costs and damages. Corporate policies will be adjusted

in line with the evolution of climate factors and changes in environmental regulations.

The company, through the publication of the Sustainability Report on its website, is committed to
providing periodic updates on its strategy for climate change mitigation and adaptation, continuously

monitoring the effectiveness of implemented policies and sustainability performance.

Policies related to climate change mitigation and adaptation and to energy management (ESRS El-

2, VSME B2, C2)

Franchini Acciai has established an energy policy and, in carrying out its activities, pursues objectives
of continuous improvement, sustainable growth, and satisfaction of all stakeholders (employees,
customers, institutions, etc.). The company recognizes that energy plays a strategic role in its activities
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and is aware that proper energy management represents the most effective solution for reducing
costs and greenhouse gas emissions, while at the same time generating economic and environmental
benefits.

For this reason, the company has defined the following Energy Policy, oriented toward the continuous
improvement of energy performance, energy efficiency, energy saving, and the reduction of CO>
emissions related to activities carried out within its production site. This Policy is implemented through
the pursuit of the following strategic principles:

1. Comply with current legislation and relevant energy regulations.
2. Design energy-efficient processes and services.

3. Purchase and use in its production process products and services that minimize energy

impacts.

4. |dentify activities and/or areas responsible for energy consumption, in order to identify

potential actions that allow for improved energy efficiency.

5. Maintain an Energy Management System compliant with UNI EN ISO 50001, aimed at the

continuous improvement of the plant’s energy performance.

6. Improve employees’ awareness of rational energy use through training and information
activities.

7. Communicate to stakeholders the results achieved through the Energy Management System

and involve them in the continuous improvement process.

The Board, with the support of the ESG committee, defines energy objectives and targets aimed at
improving the company’s energy performance and provides adequate information and resources for
their achievement. These objectives involve all areas, activities, and processes within the company,
are measurable, and are consistent with Franchini Acciai's Energy Policy, which represents the

reference framework for their definition and review.

Actions and resources in relation to climate change policies (ESRS EI-3)

Concerning climate change mitigation, as anticipated, several strategic policies/actions have been
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